COURSE DESCRIPTION
The course is designed to help those interesting in evaluating the financial industry which is undergoing rapid change (e.g., a student interested in management consulting or professional services); working in financial services or investment banking (but wants a broader understanding of the various divisions and departments and how they interrelate); or learning generally more about the financial system. Each class session focuses on one critical strategic issue facing a global investment bank. In general, case discussions will be led by the teacher or a guest speaker. The class topics/strategic issues often vary depending on the students' interests and topical issues.
Topics

1
st class is an overview of class and expectations. No work is necessary. It would be helpful to watch these videos. Assets
The focuses are on learning and learning practical information and tools to help a student's career.
COURSE OBJECTIVES
Students will learn how to design and implement a coherent strategy to address a critical strategic issue facing an investment bank through lectures, discussions, and case analyses.
Students will learn how to more effectively contribute to their firms and understand complex challenges facing senior management.
ASSIGNMENTS
Students are expected to read the cases and materials and be prepared to present or discuss key themes. ideas from readings and discussions as well as data/evidence to support one's answer/opinion. If you can't find data, figure out how you could ball park the data, and then use it. Since most executives prefer memos to be short and to the point, the short memo forces the student to focus on the question, the answer and the reasons why the student has the answer/opinion. This is Type B Assignment. You can discuss the memos and receive outside help, but you must submit your own work and conclusions and the grade is individual.
MIDTERM QUESTIONS / MID TERM EXAM (25%):
Students will be required to generate a total of 10 questions and answers about the course content covered up to a certain point in the course, based on their readings and notes. A good balance would be at least two questions per each class' materials. These questions are questions the student feels could/would be appropriate for a midterm exam. The question itself should highlight the understanding of a key concept of the class and should be essentially leading to a very obvious answer. The answers should be very obvious and short, one or two words. For example, the questions should not be "Define XYZ?" A very thoughtful definition that includes the context of why the concept/word is important and was raised or discussed in class should be in the question, and then the answer should be the word/two-three word concept. There should not be any true or false or multiple-choice questions. Questions (and their answers) will be submitted to the professor in a MS Word document with a header of the student's name and the page number. These questions will be used as part of the Midterm Group Exam described below. This is an individual assignment.
The questions require the student to think of the 10 things he/she found interesting/most important in the class from readings and discussion. In order to succeed, the student must draw out what is important and balance them from the various learning methods including readings and discussion. This allows the professor to see what is resonating with students and is it matching the learning objectives. True/False or multiple-choice questions are NOT acceptable.
Some sample questions and how I evaluate them: My evaluation: This is fine/great. We discuss this in class. IT is an important concept. One word answer that is obvious, B+/AAnother way: Q it was believed that a functioning commercial banking system is essential to the stability of the financial system and it was unsafe for banks to engage in high-risk speculation which created unacceptable levels of systemic risk. Therefore This Rule, which is a part of Dodd Frank, specifically prohibits a bank or institution that owns a bank from engaging in proprietary trading (except treasuries and municipal bonds), and from owning or investing in a hedge fund or private equity fund above 3% of Tier One Capital. This rule which has been compared and contrasted to Glass Steagall is also a difficult Rule to interpret because what is proprietary or not is subject to some level of subjectivity and some have argued is a reason why some top proprietary traders from large banks left? A. Volker Rule
My evaluation: This is excellent. It shows an excellent understanding of the Volker Rule, why it was created and consequences. Grade: A Midterm Group Exam: Students will be broken into small groups. Each group will elect a captain to take their collective 10 questions each and synthesize the group question bank into a group list of the top 10 questions. The list should include the best questions the group has posed in the aggregate and remove any duplicates. The group list should have a header with every team members' name and the group name/number on the top of every page. The group questions should list the name of the person contributing the question, as well as the question and the answer. For the Midterm Group Exam, the groups will ask each other the questions in a game show style, where teams will earn points for the correct answers. The team is graded based on the quality of their group questions selected and if the questions covered the essential concepts and their correct answers discussed in class in the live, oral, and open-book exam as a group. Make sure each question for the group really highlights a key important concept and shows an understanding of the concept / idea beyond something basic and has a easily identifiable one word answer.
The purpose of the class is to learn. Learning collectively and in a fun, engaging, competitive, and collaborative way ensures that all students are exposed to key questions and answers within the content area that match the course's learning objectives. The purpose of this assignment is to ensure everyone is learning the most important material before moving on to the second half of the class.
Final Questions and Exam (25%):
Similar to the Midterm Questions assignment, students will be required to generate a total of 15 questions and answers about the entire course content, based on their readings and notes. Five (5) will be from the first half of the class. You can use five from your previous ten or use new ones based on the midterm. These questions are questions the student feels could/would be appropriate for a final exam. The questions will be submitted to the professor in a MS Word document with a header of the student's name and the page number. This is an individual assignment. Students have the option of participating in the Final Exam on the last day of class, or submitting the Final Paper/Presentation. The format of the Final Exam is similar to the Midterm Group Exam in that groups will ask each other the questions in a game show style, and teams will earn points for the correct answers. The team is graded based on their performance in the live exam as a group.
If a student will miss the final or prefers to write a paper versus participate in the Q&A and exam, then the student can re-write or write a new strategic issue paper OR write a review of a chapter in What Happened to Goldman Sachs.
Participation (25%):
Students will be required to attend class, contribute to class discussion, participate in the group activities and share relevant resources with each other pertaining to sports management. Contributing to class discussions means enhancing the quality of the class experience for yourself and others. It involves making relevant, useful comments, or posing pertinent questions, in clear and succinct language. To make sure we have interesting class discussion, often students will be required to answer questions and send them to the professor in advance of class. Some sample questions are at the end of the document. The responses can be bullet points and are graded as one of three grades: good, ok or not good/did not turn in.
You can miss one class and it will not impact your grade -as long as you email the professor in advance. If you miss a second class, and you do not get approval in advance (which in not normally unreasonably withheld), then it will impact your grade.
In order to avoid ambiguity that may lead to unintentional violations of the Honor Code, the description types for assignments have been standardized. They are specified in the table below. *The designated group can either be an assigned study group or a self-selected one.
Type Designation
Discussion of concepts Preparation of submission Grade
METHOD OF EVALUATION
There is no curve.
Participation 25% Questions/Mid-Term 25% Memo 25% Questions/Final Exam 25%
CLASSROOM NORMS AND EXPECTATIONS
Class attendance is a part of participation. If you can't make class or will be late or need to leave early, just email me. I typically give a student one free pass on a class and one free pass on being late or leaving early. I am particularly sensitive to promptness and attendance when we have guest speakers.
You can eat and drink in class, as long as it is discrete and does not disrupt the class or your neighbors. So please be polite, thoughtful, and respectful. Ask the people around you if you are disturbing them or not.
Laptops and checking devices for messages are permitted as long as it is discrete and does not disrupt the class or your neighbors. So please be polite, thoughtful, and respectful. If I have to speak to you about abusing this privilege, then it will hurt your participation grade.
Please respect the contributions and time of others in the class.
Please bring your name card and place it front of you.
Questions on Corporate Culture/ What Happened to Goldman Sachs?
What was the academic question posed in the book? Chapter 1
What was the hypothesis? Chapter 1
What was the conclusion? Chapter 1
What would GS' response be? Chapter 1
What evidence was there that there was a higher than legal line? pg 50
What were the characteristics of the people GS hired? 51
What is the problem of nostalgia?
What were the advantages of partnership structure pg 70, 71
What was the power of the partnership prize? pg 75
What is a social network of trust? 81
What is productive dissonance 83
What is financial interdependence? 89
What is drift? -pg 93-116
What are the signs -skim chapter 5 and pick 2 or 3 that interest you
What were the consequences of going public -skim chapter 6 and pick 2 or 3 173-180, which example do you like and why? 
